
I'm Emily P. Freeman, and welcome to The Next Right Thing. You're listening to episode 331.
This is a podcast about making decisions, but also about making a life. If you struggle with
decision fatigue, chronic hesitation, or if you just need a few minutes away from the constant
stream of information and the sometimes delightful but distracting hum of entertainment,
you're in the right place for discerning your next right thing.

I'm an author, a spiritual director and an occasional workshop leader. I live in North Carolina
with my family and through my work I've helped thousands of spiritually thoughtful people
overcome decision fatigue so that they can discern their next right thing in faith, work and
life. In their book, 10x Is Easier Than 2x, Dan Sullivan and Dr. Benjamin Hardy say, "If you're
never fully unplugged, you're also never fully in the zone." Well, I took the month of June to
attempt to fully unplug. And the month of July, while outwardly quiet, was spent working
behind the scenes on some vision casting, some team planning, and some podcast recording.
And so now after 10 weeks of no new episodes, I'm so pleased to be back in your ears and
your podcast feeds with brand new episodes for the fall season. A quick note for those of you
who are paid subscribers over at the Soul Minimalist on Substack, first of all, thank you so
much. And second of all, I'm trying something new this year and I hope we all love it. I
include myself in this because I don't know, you try things, maybe you like it, maybe you
don't.

I'm going to be teaching some live workshops, and the first one will be this Thursday, August
15th at noon Eastern time where I'll teach about how to follow arrows. We will, of course,
record it so if you can't join us live, you can watch it at your own convenience. And if you
haven't joined the Soul Minimalist community yet, you can do it now for just $5 a month.
You'll have access to the entire year of essays, our private Instagram account, as well as
access to monthly lives and now maybe if we like it, quarterly workshops. I hope to see you
there.

This first week back we're celebrating seven years of The Next Right Thing with our annual
state-of-the- podcast conversation. The gifts for a seven-year anniversary are traditionally
copper and wool that signify love, durability and comfort. We'll use those three as our
framework for today's conversation. Listen in.
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We all have those things we tend to default to like a ditch in the road where the tires of the 
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car continually fall into. One of my defaults is this remarkable ability to see what's missing. In
4.3 seconds, I can list off 10 things that are not here but should be, and it has more than once
been the cause of countless funks and decades of bad moods. It has on occasion served me
well, as this ability to spot what isn't, can be a motivator to create, to bring something into
being that wasn't previously present to bring something forward that maybe other people
couldn't see.

But as you can imagine, this tendency to always see what's missing can be a burden and I can
quickly get on my own nerves. Well, this summer, during some of my time off, I started to
engage in my own unconventional spiritual practices of intentionally naming, for myself,
what's here rather than making mental lists of what's missing. From the decor in our living
room to my actual personality, I've been actively practicing gratitude for what is rather than
rehearsing lists of lack. And listener, it's making a difference.

This is the time of year I spend reflecting on the work I'm doing, the work I want to be doing
and the work I don't want to be doing. Of course, part of that work is this podcast, a project I
started in 2017 with the idea that maybe I could do 10 episodes. Well to celebrate seven years
and 331 episodes of, The Next Right Thing podcast, I want to invite you into this practice of
naming what's here rather than rehearsing what's missing. We'll do this together in three
parts using the seven-year anniversary gifts of copper and wool as our guide signifying love,
durability, and comfort.

First of all, the love and really this is my why. Gretchen Rubin has a book called, The Four
Tendencies, which measures how we respond to expectations. Simply put, The Four
Tendencies, explain why we act and why we don't act. Now, I've taken the tendencies quiz a
few times, several years apart. Maybe you have, too. Each time, I'm so sure I'm answering the
questions differently than I did the last time, but no matter what, every time my result
comes out the same.

I score as a questioner, which means I'm a person who keeps my eye on the why. I'm prone
to meet inner expectations while sometimes resisting outer expectations. As Rubin says of
questioners, "I'll comply, if you convince me why. You can tell me all day and all night what
you want to do and how you should do it or how I should do it, but if I don't buy into the why
behind it, I will resist you forever."

Hi, I'm a delight. It's a blessing and a curse. When I decided to start this podcast seven years
ago, I had a clear why for myself. One, I wanted to explore the connection between decision-
making and our spiritual formation. Two was inspired by Oprah Winfrey. She created a four
o'clock habit with the Oprah Winfrey show. To this day y'all and maybe you do this, too,
when I look at the clock and it's 4:00 PM, I think of Oprah and her show went off the air like
13 years ago.
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Well, I wanted to create a Tuesday habit. A grounding speed bump in your week and mine
offering us a dependable time to reflect on the simple soulful practice doing just the next
right thing. And so three, I wanted to challenge myself in a new creative medium and see
what might happen. So there it was my three part why, driven by spiritual and creative
curiosity. These three things represented a three-way intersection of faith formation,
creative storytelling, and short form teaching. And it was there at that intersection that I felt
all the way in love.

I wasn't 100% sure, but I had a hunch that audio through podcasting would be the medium
where my inner artist, teacher and spiritual director would all have a chance to play. Of
course, I didn't know if it would work, but that's the risk we take when we try new things. It's
to move forward even though we're not sure, even though there's no guarantees. For me, in
the summer of 2017, the disappointment of not starting felt way worse than the fear of trying
something new.

In the spirit of naming what's here, rather than what's missing, today on this seven year
anniversary celebration, if you will, I'll name the love that still exists here. I love this medium.
Of course, things have changed over time because I've changed and you've changed and the
world around us continues to change. But one thing that remains is that this is still a place
where I get to be artist, teacher, and spiritual director. And for that I'm deeply grateful, and
at least for now I'm not going anywhere.

Well, continuing our conversation about the state of the podcast, number two, durability.
And this is sort of answering the question, why do some things last and other things fade?
What keeps us in something for the long haul? How do we keep ourselves motivated through
changing seasons and shifting priorities? And so the durability of this podcast, the state of
the podcast, is really kind of held up by my own personal purpose.

These are important questions for all of us to ask about the work we do. And I would expect
the answer would be different for all of us, but as I've mentioned, I attribute the durability of
my work here to having a why that I believe in. Because it's one thing to have a strong why
that motivates you to start a thing, which is what I had before this.

I sort of fell in love with it before I even started, but it's another to be able to continue to
point to why you stay in it over time. And so the word I'm drawn to that best encapsulates
this type of purpose for me is the Greek word for purpose or end, which is the word telos. If
you wanted to, you could do a deep dive into the telos by reading up on Christian history,
philosophy, maybe Aristotle.

If you started looking into it, you'll also find the marketers who will distort and misinterpret
this word to serve their end telling you that you have one thing you're meant to do and your
job is to try to figure out what it is. Capitalism will always find a way. I wrote a whole book
about one of my core beliefs that there isn't one thing we were made to do or one way we're 
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made to do it. But there are a million things we may do in a million little ways, various
pathways to becoming ourselves in God.

By the way, the book is called, A Million Little Ways, and it's still one I hold close to my heart.
It came out in 2013, so she's getting old, but she's still lovely. And so, no, I don't believe the
point is to spend our lives trying to find our one thing. But I'm still motivated to create this
podcast because it is for now, one important way I believe I'm working out my own vocation
that has and will continue to have many expressions through my life, as will yours.
This podcast is not the work. The work is deeper than a particular medium. But for now, I
find this medium to be a good fit for the corner of the world I find myself compelled by and
called to. I state my purpose for the work I'm doing here at the beginning of every episode.
First, a little bit about me. I'm an author, a spiritual director, and an occasional workshop
leader. And then here's what I hope to offer you through the podcast.

I help spiritually thoughtful people overcome decision fatigue so that they can discern their
next right thing in faith, work and life. I repeat that every week for you, the listener,
especially if you're new here so that you know what you're getting. But I also do it for me, to
remind myself week after week of the why behind the what. Durability can be measured in a
lot of different ways. I choose to measure it based on if I still want to be here and if the work
still seems to have purpose.

Now, when I look at my stats, the state of the podcast is that my downloads have gone down
over the years, especially this year since January. I believe this is true for a lot of podcasts,
not just mine. And I'll go through seasons where I deep dive to try to kind of figure out
what's going on or what episodes may have turned people away or what might account for
the change in listener behavior. But I do know, just from talking with other podcasters and
reading about it, downloads are down for podcasts across the board.

On the one hand, decreasing downloads and it's not dire, but I can see that there is a shift.
But for me, it's not a dire situation really because my revenue isn't based on downloads.
Thanks so much to those of you who are paying subscribers at the Soul Minimalist. I'm able
to cover the cost of making the podcast and then some, so thank you for that. But on the
other hand, I pay attention to downloads because it's one indicator of what's resonating with
you, so it does matter.

But in the spirit of paying attention to what's here rather than what's missing, today on this
seven-year anniversary, I'll name what's kept me motivated for seven years of The Next
Right Thing. And it's knowing and naming my why and most importantly over time, still
believing in it. So we've covered love and durability, and now finally for that third element
comfort, and this really represents my gratitude.

In other words, what's keeping you here? What episodes seem to be resonating? What's
meaningful for you, the listener, in 2024, 7 years later? Based on this year's survey that we do 
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every year in January, you're here for episodes about spiritual practices, rhythm of life and
conversations surrounding the daily questions of everyday life as it relates to your job, your
families and your future planning.

You find this to be a grounding space where you discover wisdom and sometimes clarity.
You appreciate the sound of my voice, thank you very much. And I have heard many times
that some of you, a lot of you, fall asleep listening to this podcast. Every time someone tells
me this, by the way, they apologize for it and they think they might be the only ones to tell
me this. Oh, well, bless it. You have nothing to apologize for and also, I hear it all the time.
Many of you have told me that through, The Next Right Thing, we have journeyed together
through big seasons of transition in your own life, through the excitement and uncertainty
of college, through relationship challenges or cross-country or even International moves,
through shifts in jobs and churches and friend groups. What an honor it is to journey with
you through these things.

You're here to find wisdom and perspective about the decisions of your life and to be
reminded that you aren't wrecking it all up, whatever it is. You're here because you believe
or want to believe that what's even more important than the decisions you're making is the
person who you are becoming. Well, I'm here for that, too. So that is the state of the podcast
from where I sit. So we're over 300 episodes in over 26 million downloads through, here's to
seven years of The Next Right Thing. I'm glad you're here, and I'm grateful that you trust my
voice in your ears as you continue to discern your next right thing in love.

***

Thanks for listening to episode 331 of The Next Right Thing. I hope this simple practice of
celebrating a milestone and reflecting on purpose can be just one more rung on the trellis
upon which your rhythm of life can continue to grow. Because while it's true this is a
podcast about making decisions, the bigger truth is that our daily decisions are making our
lives.

Don't forget to join us over at the Soul Minimalist on Substack for our August workshop,
How to Follow Arrows. The link is in the show notes. The live workshop will be available for
all paid subscribers. That's Thursday, August at noon eastern time. Then again, of course,
we'll record it for those of you who can't join us live. As always, you can find me on
Instagram at Emily P. Freeman or online at emilypfreeman.com.

In closing, here's an excellent reminder about the importance of the expressions of our
vocation from Stephen Garber. In his book, Visions of Vocation, he writes this, "We live
among ordinary people doing ordinary things in ordinary places. We are families and we are
neighbors. We worship and we work. We laugh, and we cry. We hope, and we love. The stuff
of life for everyone everywhere.
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But it is also true that whether our vocations are as butchers, bakers, or candlestick makers
or people drawn into the worlds of business or law, agriculture or education, architecture or
construction, journalism or International development, healthcare or the arts, in our own
different ways, we are responsible for love's sake for the way the world is and ought to be.
We are called to be common grace for the common good." Thanks for listening, and I'll see
you next time.


