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I'm Emily P. Freeman, and welcome to The Next Right Thing. You're listening to episode 317.
I'm an author, a spiritual director, and an occasional workshop leader. I live in the Piedmont
of North Carolina with my family and through my work I've helped thousands of spiritually
thoughtful people overcome decision fatigue so that they can discern their next right thing
in faith, work, and life. Today, I'm beginning a series of conversations with people who I
believe have a lot to teach us about the healthy human rhythm of leaving rooms and finding
new ones. As we prepare for the release of my new book, How to Walk Into a Room, I wanted
to have some dedicated conversations about the art of knowing when to stay and when to
walk away. The book is available for pre-order and if you reserve your copy in the next seven
days, you'll also receive some free gifts, including the audio, Blessings for Hellos and
Goodbyes, as well as a 30 downloadable workbook to help you find low-key closure for those
endings in your life, as well as some clarity about your beginnings. The book releases next
week, so those bonuses will expire, so I hope you take some action and get that book.

Well, my first guest is a former high school government and law teacher who earned a
reputation as America's government teacher amidst the historic 2020 election proceedings
for her viral efforts on Instagram to educate the general public on political misinformation.
Her name is Sharon McMahon and her simple mission is to share nonpartisan information
about democracy. [ am one of over a million people who learn from Sharon on a weekly basis,
who call ourselves the governerds, and we're regularly grateful for the truth and logic that
Sharon brings in a society that's often plagued by bias and conspiracy.

I brought Sharon on because one of the many things she reminds us of is the importance of
changing your mind when you receive new and better information. She's also teaching us the
facts don't require our approval. So what do you do when the new information it seems
someone has received is about you? And what about when that information is false? How can
we navigate the various endings in our lives, especially the ones we don't choose and didn't
want? I'm grateful for Sharon's willingness to share vulnerably about her own experience of
being forced out of a room. Listen in.

*k*x

Emily P. Freeman:
Sharon McMahon, welcome to The Next Right Thing.
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Sharon McMahon:
I'm so happy to be here. Thanks for having me.

Emily P. Freeman:

I'm so glad you're here. Well, this is one of several conversations that [ want to have right
around the release and going into the release of How to Walk Into Room, which I know
you've read because you endorsed it. Thank you very much for that.

Sharon McMahon:
My pleasure. Truly. What a gift. What a gift.

Emily P. Freeman:

Well, I've been following you since you started teaching us about the Electoral College back
in 2020 and your Instagram account, Sharon Says So. And this is probably one of the three
accounts I pay attention to on a daily basis. So back in 2022, the summer of 2022, I taught a
four-week intensive for writers about how to grow your platform without losing your soul,
where we worked to define three main things. Our key mindsets, key moves and key
absences. And so in that time where we were doing this for ourselves, what are my key
mindsets as a writer, my key moves that I'm going to do, and what am I going to not do? I
think that's sometimes equally as important as what we are going to do.

But each week [ had a case study for the writers to look at where we would deep dive a
person who has done this quite well. And you my dear, are someone who I chose as our case
study for week three of that intensive. But some of the things that we looked at were key
mindsets, key moves, and key absences. Two things about key mindsets that come to mind,
when I think of you, I think of two things you say a lot, and one is the facts don't require your
approval. And the second is the antidote to despair is action. I'm curious if you could share
just a little bit more about those key mindsets that you have.

Sharon McMahon:

Well, that's very nice of you to feature me as a case study. That's very sweet. And I'm glad
that somebody of your caliber, Emily, looks at what I'm doing and thinks that's worth talking
about. So I really appreciate that. In terms of facts don't require your approval, I think one of
the challenges of the information age is we are having tens of thousands of pieces of
information thrown at us on a daily basis. Far, far more than our ancestors ever did. My
grandmother did not spend any time really thinking about government. Maybe she read the
headlines when she read the newspaper or watched the nightly news when Nixon was in
trouble with Watergate. When it's really important to pay attention to maybe you dipped
your toe in. But now we have so many things vying for our attention. And one of the
challenges of this information age is that it has served up ... Algorithms serve up content to
people based on what it thinks you want to see because that is how they get you on their
platforms, keep you on their platforms.

If it's showing you ... Let's say you log into Instagram and your entire feed is full of MMA
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fighters, you probably are not going to be like, "Ooh, I love it. I'm going to stick around." If
that's not your vibe, you're not going to stay. If you log in and it's just a bunch of people
playing a video game that you're not at all interested in, Grand Theft Auto IV, you probably
are not going to stick around. So all that to say, increasingly we are surrounded with
information that is information that already supports our already held beliefs. And that feels
very comfortable to us. Our brains like to surround us with information that supports our
already held beliefs because continuing to believe something we already believe helps us feel
safe. New information often makes us feel scared at a visceral level. And I'm not saying
heart-pumping terror of like a roller coaster. For some people it might be that extreme, but
it makes us feel uncomfortable to be encountering information that we don't agree with.

So one of the things that I've noticed a tendency of human beings to do is to take
information when they are presented with information that they disagree with, they
automatically assume it is not true. [ disagree with it, and therefore it's a lie. That is very
often the perspective that many people are encountering, approaching the news with. [ see
it, I like it, I agree with it, that is what's true. So this perspective that I try to think about is,
listen, facts are not based on how you feel about them. You don't need to approve of gravity
for gravity to be real. In fact, you can wish all day long that it wasn't true and that humans
could fly. As much as we would like things like the facts to be different, that's not necessarily
how the world works.

So I think leaving room for thinking about things in a different way requires us to
acknowledge the fact that facts don't require our approval for them to be facts. How much
you like it is not the benchmark unfortunately. Wouldn't it be nice if we could just be
surrounded by all 100% facts that we like. All children are fed, nobody's hungry, nobody dies
in an accident. All of the wonderful things that we wish were happening in the world. That
would be wonderful, but that's not the realities of our temporal existence. So yeah, those are
some of my thoughts about facts don't require your approval.

Emily P. Freeman:
It's unfortunate. I agree with you, but it's unfortunate that our approval is not taken into
account when it comes to facts that we don't like.

Sharon McMahon:
Totally. I wish they were.

Emily P. Freeman:

So there's what you're teaching and we just got a little taste of it there, and then there's also
the way you teach it. We talked a little bit about a key mindset that you repeat a lot, and 1
would say that that's probably one that's a large umbrella that is over a lot of the things that
you teach. Some of the key moves you've made over time over the last almost four years now
on Instagram specifically I would say is that you show up asking, how can I serve you today?
How can I help? What questions do you have? And you started out really as a teacher and
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continue to this day making it safe for us to ask our questions ... I think about Michael Scott,
"Explain it to me like I'm five." Asking Oscar to tell him about budgeting and balance sheets,
and he keeps getting younger and younger in the explanation.

But through that though, through that posture, you've hosted Zoom workshops, you've
answered questions daily on Instagram, you host a podcast, you've organized efforts to raise
literally millions of dollars for teacher grants, medical debt payments, natural disaster relief.
Those are some of your key moves. But I also think it's important to point out some of the
key absences, the key things that you don't do. You don't share how you vote. You don't
share a lot about your personal life, at least not on your public account. You have said
publicly you will never run for office, which I'm just here to confirm that's still true, right?

Sharon McMahon:
That is absolutely true. No desire. Nope.

Emily P. Freeman:

No desire. But I think it's worth noting that you started a movement really based on what
you were already doing, being who you already are and showing up consistently. All of this is
true of your life now. But in order to do this work that you're doing now and have been
doing now for almost four years, and there's more things to come, you had to leave a handful
of rooms. And as you know, we mentioned you offered endorsement for How to Walk Into a
Room. Thank you very much for doing that. And in it is really the beginning of a conversation
about the art of knowing when to stay and when to walk away. Using the metaphor of a
house. Our lives have many rooms. Some of those rooms are for us, some of those rooms are
not for us. And then what happens though when we begin to question some of the rooms
that we're in? Some of those questions might be because of terrible things happening.
Others are just natural parts of life that we go through different stages of life. And so I'm
curious if you would be willing to share with us some of the rooms you left in order to arrive
in this current room of teaching and leading this community of governerds online?

Sharon McMahon:

Yeah. It's such a great question. There's a few that I can think of. The first one is leaving a
room that I didn't really want to leave but needed to leave for a variety of reasons. One was
leaving my beloved school and teaching job in the Washington DC area to be able to move
closer to my family. So I love this idea too that there's all kinds of reasons for leaving a room.
Some of them are, it's not safe for you to be there anymore. Some of them are, I have to
leave this room so that I can go to this better room even if it feels painful to walk out of that
room. There's also been times where [ have been forced out of a room by friend group, for
example, who decided that I was not for them anymore. And that was really one of the most
singularly painful experiences of my life, being forced out of a room, forced out of a friend
group. And I can talk more about that if that interests you, but I understand that's not the
larger point of this conversation.

But I think important too are the room invitations that you turn down. That you are invited
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into and that you choose not to walk into. Or you dip your toe and then you quickly realize
like, oh, absolutely not. That's not the right room for me. So some of the rooms that I either
am intentionally not in or have cracked the door and been like, "Oh no, never mind," are the
incredibly profitable rooms of political punditry. People who spend a lot of time making what
I call hate content about other people where they just sit and they have reaction videos to
somebody who they think is being stupid, and then they play the video. You can see them in
a split screen shaking their head, rolling their eyes. You know exactly what I'm talking about.
We've all watched these. They're satisfying to watch if the video aligns with your viewpoint.
They're satisfying to watch other people be taken down, so to speak, and that's one of the
reasons they perform so well. And some of these people who make this kind of content and
then follow up with their thoughts about why that person that they just watched is
incredibly idiotic. They make 15, 20, 20, $25 million a year doing that. They've massive
followings. Like I said, it's incredibly lucrative.

So there's this discipline in some cases that's required to not give into the temptation of
money. It's an example of what you might think of as selling your soul. This idea of not giving
into people who are willing to write you large checks to do something that you ultimately
know is not serving your higher purpose. I hope to not get to the end of my life and have
many regrets. Most people will do things they wish they could change, of course. But I hope
that my descendants, my grandchildren, my children, what's on my headstone, what's in my
obituary is not about the sick burns that I lobbed at somebody else. How stupid I made that
other person look or feel. I hope that's not what I'm remembered for. That's not to say that I
don't like to make people laugh because I do. But [ hope my impact is something more lasting
and more powerful than just I was good at making fun of other people.

So I understand the temptation because of how lucrative these careers can be for people
who have large followings and are good at it. I understand the temptation. And for a lot of
people, they think that the money and the notoriety is a stepping stone to something that
they want to achieve. If I can have an audience of 20 million and I can make $25 million a
year, then I'm going to be able to parlay that into something that's way more than I could if I
just sat around telling people how many years a senator serves in Congress. Sometimes it's a
little disheartening to see how much money is in is in selling your soul, so to speak. But I'm
not saying all people who work in political punditry are soulless zombies. I'm not making that
claim. But if what you are saying yes to does not align with your higher purpose, then if that's
what we're defining as selling your soul, then that might in fact be what they're doing. So
those are rooms that I choose not to enter. I've looked in, I've opened the door, cracked the
door and quickly closed it. And sometimes it's hard not to enter those rooms with people
who are constantly pushing you from behind to do something that you don't want to do or
you feel pulled because again, the money is so ... It beckons to you, Emily.

Emily P. Freeman:

It beckons. It's a beckoning entity. Well, you've touched on, Sharon, several different types of
endings and potential beginnings. And [ would venture to say there are lots of different types
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of endings that we experience in our lives. I'll name three. One are the anticipated endings,
the type that we know are coming. Graduations come to mind. Weddings are a type of
ending and beginning. Retirements. These are when readiness and timeliness align
beautifully. This is when we toast is when readiness and timeliness align at these types of
endings. And I would say maybe even your move to be closer to home, though it was a
chosen, a discerned ending of one thing and beginning of another, perhaps it was also
someone anticipated over time. You had to plan for it. You knew it was coming. You talked
with family.

There's also the type of ending that is one that is forced, and you touched on that a little bit.
And this is when you are in a space or part of a group that you would like to stay a part of,
but for reasons outside of your control, you are asked to leave, forced to leave, kicked right
out. Sometimes showing up and telling the truth gets us kicked out of a room depending on
the type of room it is. And so you touched on that a little bit. I'm curious, as much as you're
willing to share, what was that like for you and your own experience? Was this a room that
you anticipated being a part of for a really long time? You talked about a friend group. And
what was that like for you to be forced out of a room you had hoped to stay in?

Sharon McMahon:

It was. It was a close-knit friend group. It was basically my entire social life. We had a private
Facebook group where we spent all day chatting back and forth in this private Facebook
group. One of the people was my literal neighbor who lived five houses away. Our children
played together. We all had children of similar ages. One of the people in this group was my
daycare provider. My child attended her home daycare. So our lives were extremely
intertwined. They were very meaningful to me. It was a large enough group that there was
no shortage of social interactions for whatever you wanted to do. Who wants to do
something this weekend? I'm going to take so-and-so to do this thing. Does anybody want
to come to that thing? It was a very important part of my life and a very important part of
my children's lives.

And one day I got a text message from one of them that was about me that was sent to me
by mistake. It was about me, but not for me. And I immediately wrote back because this
person was one of the people in the group that [ was closest to. It was the person who was
my neighbor. Our husbands were friends, our kids were friends. One of the reasons they
bought the house five doors down was because we lived there. We lived in the
neighborhood. So it really did feel at the time, like a punch in the gut. Truly. I felt a visceral
physical reaction.

And I texted her back and called her on the phone and was like, "What is going on?" And
from that day forward, truly I was deleted from the Facebook group. Literally deleted. Not
metaphorically deleted. Literally deleted. Everybody in this group that I reached out to send
text messages to send a DM on Facebook or Instagram or whatever ... There were a couple
of people who replied back to me in a very sort of cursory manner. Everybody else just didn't
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respond. And I wrote back to them multiple times where [ was like, "Please tell me what I did
because I want to make it right. I don't know what I did." And I knew in my heart of hearts
that there had not been any terrible event. There was no precipitating calamity from my
perspective. Everything was fine one day and the next day it wasn't.

And so that was part of what was so painful about it. If somebody had had, "Oh, we had this
huge blowout and she said terrible things and huge fight and I've just never liked her," that
feels different than a silent deletion. You know like when your mom is like, "I'm not mad, I'm
just disappointed." You know how that is worse than somebody just telling you why they're
really angry with you. I have never really to this day ... This was a number of years ago. Have
never really found out what I had ever done that could lead a group of 15 people to just up
and decide that collectively we're not friends with you anymore.

The best that [ can surmise is that somebody in the group fabricated some kind of story
about me and convinced the rest of the people in the group that it was true to the extent
that the only logical solution in their mind was to tell me that I wasn't welcome anymore
essentially. What's also unique is that I don't live in a very big town and our children
continue to go to school together. Our children continue to be friends with each other,
especially this woman who lived down the street from me. Our children are still good friends
because I didn't want to take it out on her kids. It's not her kids' fault. I'm not going to be
like, "You can't hang around with her anymore. Her mom's mean." It's not her fault. And I
don't want my trouble with these people's mothers to ... I didn't want my kids to have to pay
the price for that.

So I still see her children regularly. I still see some of their kids regularly. The woman who
was my home daycare provider kicked my child out of her daycare. And this is like a licensed
home daycare. She has seven or eight kids that she takes care of. This is not just like, oh, my
best friend babysits my baby once in a while. She had a business. Kicked my child out of her
daycare. Most of these people today, when they see me in public pretend I do not exist. I live
in northern Minnesota where people are generally quite friendly. We wave at each other at
stop signs like you go first, no, you go first, you go first, no, you go first. You live in a big city,
you're like, why are we telling other people to go first? Just go. You know what [ mean?

So the culture here is overall a friendly one where you say hi to people that you recognize
but whose names you don't even remember. You see them in the doctor's office. You're like,
"Oh, hey." You pass somebody in the grocery store and you smile and say hi. That is the
cultural expectation here is one of polite friendliness. These are people who will make eye
contact with me and not even smile. It happened to me a couple of weeks ago in fact. I saw
this person at one of my children's choir concerts. We made direct eye contact. I smiled at
them and they just sat down without even smiling back. There was another example where
somebody sat right in front of me at one of our children's events. Sat immediately in front of
me and did not acknowledge my presence. [ would like to add, if your listeners don't know
this, I also have blonde hair and I am six feet tall. You cannot miss me. There is no like, oh, I

The Next Right Thing with Emily P. Freeman
7



didn't see you there. No, no, you definitely saw me there. And it's a blessing and a curse. It
makes it really difficult to blend into a crowd when you're having a bad hair day. It can be
advantageous in other ways. But you definitely saw me pass you in the Target toothpaste
aisle when I said hello. You definitely saw me and heard me.

So that continues to this day that they pretend I don't exist. I've done enough healing from
that situation that I can talk about it without crying. It used to be that I could not. I could
not even ... I would just say, I don't want to talk about it. I don't want to talk about it because
to bring it up really did feel like picking the scab off of a giant wound. Not like a small little
knee scab, but like, wow, you have a large open wound there. Dang. My dad has died. I at the
time, and probably still to this day, think that that outright rejection and deletion, that
intentional exclusion was in many ways more painful than losing my dad. My dad had been
sick for a long time. He died too young, but he was still in his 60s. It's a different life
experience to lose someone who has been sick than to have a friend group who you thought
really saw you and cared about you for who you were to see you and care about you and
then to say, I don't like it. I don't like it. That is a different type of grief than even a beloved
parent passing away.

The grief of losing your parent is more about missing them. I miss you. It doesn't feel like
rejection when your parent dies. It doesn't feel like, well, you died because you don't love
me. So anyway, it's still perplexing to me. I did see somebody in that group at a Christmas
party this year and they did say hi to me. Again, our children are in the same class in school.
That person said hi to me. But this is now eight years later and it's just now gotten to the
point where somebody at a small Christmas party will say hello. I don't know what else to
say about it other than it's very, very painful.

Emily P. Freeman:
What you've just described is a loss of seismic proportions. I am so sorry that happened to
you.

Sharon McMahon:
Thank you.

Emily P. Freeman:

I'm curious if you could share for anyone listening for whom this type of forced ending is
perhaps a bit more fresh and that they are maybe not eight years in, but maybe eight
minutes in or eight days in or eight months in, and they are left as you have been left with an
ending that did not even have a hope for closure. That you've had to fight for and find your
own sense of closure or peace in this space that ... I think closure is a luxury anyway. I don't
know that we ever get it much at all. John O'Donoghue uses the word completion over
closure, which I like that. But do you have any words to share with someone who this, for
whom this may be their story too.
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Sharon McMahon:

It gets better. Just keep putting one foot in front of the other. It takes a long time to
understand. And I think if you're lucky, you can get to this point that it really wasn't about
me. There was something larger at work. I don't know what it is. I probably will never know
what it is. And that is a uniquely unsatisfying ending. I don't know what I did. And in some
ways it has perhaps taught me a lot about sitting with discomfort. A lot about distress
tolerance, which is a term that is used in therapy. Distress tolerance. It's a skill. You can get
better at distress tolerance. And some people are born with high amounts of distress
tolerance. These are the people who are fantastic pressure, who can take incoming fire and
be very singular of focus and everything that's happening around them, they can just block
out and they can tolerate the distress of the situation quite well. And other people are far
more fragile and fragile doesn't mean worse by the way. It's not a ranking term. We need the
people who are empaths who pick up on the energy in a room and feel so terrible when
somebody else feels terrible. We need both of those kinds of people.

But distress tolerance is a skill that you can practice and it is often a skill that comes in
handy as you go through your life and you find out more and more and more distressing
things, you learn to tolerate them better. And so I now use this distress tolerance on a
almost daily basis. When people look to me to be even keeled or to be a reliable guide or a
sturdy leader. I now have used those lessons of distress tolerance to be able to be that for
other people. That doesn't mean that those lessons were fun or that I'm like, oh yes, look at
how wonderful it is that I have developed all this distress tolerance. I am still a work in
progress of course, but I do really think that nothing is wasted.

Emily P. Freeman:

You do fortunately or unfortunately ... Fortunately for us, maybe sometimes unfortunately
for you serve in that role of the flight attendant on a turbulent airplane. That I think there
are many people who do look to you in times of particularly cultural or political confusion or
distress to use your word there. And we'll check in. What's Sharon have to say about this? I
mean, I think you might be the first stop for a lot of people who are looking at listening to
your tone. They're watching what you say. And that is a huge responsibility. I can imagine
that's a lonely seat to sit in and you have arrived at it with skills that have been hard won and
have been curated in some of these rooms of difficulty, including the story you just shared
with us here. Times of rejection and being forced to hold ... As Parker Palmer would say, to
hold the tension longer. That sometimes we are, we want to rush to decision, we want to
rush to conclusion. We want to rush to judgment because holding the tension of not doing
those things is so deeply uncomfortable. But it sounds as though you have won your PhD in
distress tolerance through some of your own life experiences here.

I want to close the loop and just share briefly that third type of ending that you actually did
touch on as well, which is a chosen or discerned ending or beginning. This is when we are
confronted with an opportunity, as you mentioned, or an invitation, and we are now given
the privilege or the burden of having to decide or discern, is this a room for me or not? Or is
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a room that I'm currently in a room still for me or not? And I'm curious if you want to share
any more about this and if not, that's okay too. But you mentioned cracking open a few
doors along the way or receiving some invitations along the way. And I can imagine you
receive them often in your position. But I'm curious if you want to give us any more about
some of the discernment questions you ask yourself when it comes to ... You mentioned
core values and your own integrity that you want to be true to. Are there any other markers
that you use to discern whether or not this room is for me or if it's not a room for me?

Sharon McMahon:
One of the things that I have come to realize over time is I've had to make a lot of decisions
about things. Women in particular make like 40 trillion decisions a day.

Emily P. Freeman:
That's an exact number by the way.

Sharon McMahon:

That's a precise accounting of how many decisions one makes each day on behalf of
themselves and their family. And sometimes it can be really exhausting to continue to make
decisions. It's the back and forth of what do you want for dinner? I don't know. What you
want for dinner? I don't know. What do you want for dinner? You just cannot possibly
decide. I don't know. You choose. And then whatever they choose, why would you choose
that? It's wrong choice. You know what I'm saying? The analysis paralysis or the decision
fatigue is real. And you're right that I do receive a lot of invitations to a variety of things.
Many of which seem very exciting. Many of which seem like, dang, that is really cool. That's
really cool that they thought of me for that. Wow. Just I didn't even realize that was possible
for me.

And one of the things that I've learned about myself is that if I am having trouble making a
decision, I'm needing to call my mom, call my sister, call my friends, talk about it with my
coworkers, et cetera, and I want to just verbally process through like, well, what about this
and what about this? What do you think of this? One thing I hadn't thought of ... If I am
needing a large amount of time to process through an opportunity or whether or not I
should walk into a room the overwhelming majority of the time, the reason for that is
because it's not right room for me. And I am looking for validation of that feeling. Even if I
don't know it yet. I can now look back at all of these times where I'm like, yeah, I ruminated
on that one for a long time. I talked to 14 friends about that opportunity. The times that
opportunities or rooms have been for me, I've known immediately. I've known immediately.
And the times that I have really had to carefully think it over the majority of the time I arrive
at the conclusion that this is wonderful opportunity, but it's not for me. And that's one of the
things that I'm working on getting better at is arriving at that conclusion more quickly and
understanding that my desire to verbally process this is actually me looking for validation for
what I already know.
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Emily P. Freeman:
Isn't it wild how we outsource our confidence?

Sharon McMahon:
Mm-hmm.

Emily P. Freeman:

But I think you've described such a process that a lot of us have to go through. It's like when
we know, we know immediately that our yes is an absolutely yes. And then our nos
sometimes come more slowly, even if they come quickly, that we just have to give ourselves
time to catch up to ourselves.

Sharon McMahon:

We're calling our friends subconsciously because we want them to give us the language to
turn it down. We want them to help us feel validated in our own feelings of like, yeah, you
know what? That's a good point. I'm going to have to tell them that. Or we worry about
disappointing people and we want to lean on the courage of others to be able to move
forward with disappointing somebody else.

Emily P. Freeman:

And you know what a gift that we can do that. It doesn't have to be a bad thing. That's why
we have community and people who love us and who are in our corner, and I'm grateful for
it. Sharon, a key indicator of our willingness to reconsider various spaces that we are in or
that we might enter, I would say are the narratives we have about changing our minds. As
you know in the work that you do, people are deeply committed to their own view of how
the world works. We like things to work the way we think they work. So what are some of
the things from your standpoint that you would say keep us from being willing to change our
minds about something?

Sharon McMahon:

A huge one is when something is so dear to us that it becomes part of our identity. And that
identity is painful to abandon. You have to be willing to say to so many people, that is not
who I am anymore and it feels incredibly vulnerable to make that declaration. Even if you
don't say those words, that's essentially what you are communicating to people is that's not
who I am anymore. There's this saying that we don't fear failure. We fear other people
watching us fail. We fear the judgment of others. And so we feel that by abandoning a
portion of our identity that people are going to judge us in whatever capacity. So you
weren't who you said you were all these years. Oh, so you didn't really believe that. And that
fear of judgment often keeps us stuck in rooms that we don't belong in.

There are some things that should be identity level for us that we hold so dear that we
would put it in an Instagram bio. That it's like an identity level thing. But I do caution people
against holding things, especially things that are outside of their control as a core identity of
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who they are. Because that identity then is very painful to abandon. If you realize in fact that
you were wrong or you may be less likely to even entertain the idea that you were wrong or
you maybe weren't even wrong. You've just changed and it's not right for you anymore.
Leaving a room doesn't necessarily mean the people in the room or the situation is a bad
one. It doesn't mean y'all are stupid and ugly and your mom doesn't know how to cook. It
doesn't mean that you're insulting the people that are still in there. It's just not a part of your
journey anymore.

Emily P. Freeman:
Anymore, which is such a key word. It doesn't even mean it was the wrong room for you
then.

Sharon McMahon:
That's right. That's right.

Emily P. Freeman:

But maybe now. You talk about the importance of using critical thought and how the ethical
thing to do ... And that word ethical. The ethical thing to do is to change your mind when
you're presented with new and better information. And so I have one final question for you,
Sharon as we close our conversation here, which I could talk to you all day long and I wish 1
could. What do you wish people knew about what could happen on the other side of a
mindset shift?

Sharon McMahon:

That's a great question. I love that question. I think what people might find if they are willing
to change their mind is community, is hope, is a renewed confidence in themselves, in their
own ability to make change in the world. I think sometimes when we are unwilling to change
or leave a room, we think only of the bad things that will occur if we do that. We think only
of what we are leaving behind and we don't see the possibility of what lies before us. And
one of the things that has been the most important drivers or guiding principles of my work
and in my life is to constantly see the possibilities. And to not only view the tragedies that
could befall us. It's that phrase of what if all of these things go wrong? But what if they
actually go right? And that the key to making change in the world ... Which 100% of us would
agree, the world needs to change for the better. 100% of us would say it needs to change for
the better. That we can only make those changes if we are willing to change ourselves. That
is where the change begins. As much as we would like to inspect only the plank in our
neighbor's eye, first we must remove the boulder from our own.

As much as we would like to place blame on that other group, that other person, that other
political party, that other bad actor, whatever it is, as much as we would like to blame them,
and in some cases certainly they have responsibilities in bad situations, ultimately the only
person that we can control is ourselves. And so if we want the world to change, it starts by
changing ourselves and being unwilling to change ourselves means looking around the world
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and thinking everything is fine the way it is. We don't need to improve anything. The right
number of children have food tonight. The right people are in political office. The correct
situation is occurring in Washington DC or overseas somewhere. Being unwilling to change
ourselves means we are unwilling to change the world for the better. And that to me is a
very helpful way to think about it. If I want to change the world, I have to start with
changing myself.

Emily P. Freeman:
True final question. What are some rooms right now or rooms that you're getting ready to
enter that you are really excited about?

Sharon McMahon:

Well, I am going to be releasing my first book this fall. In September. And I'm very excited
about it. Also, trepidatious about it. I don't know any authors who are like, "It's all going to be
A+ and everything's going according to plan. It's all working out." I talk to a lot of authors on
my podcast and ask them these questions all the time, and nearly every single person is like,
"Thank God the book is out, because the anticipation of leading up to the release is so
stressful, so fraught with anxiety.” So I am excited about what 2024 holds for me personally,
while also holding space for the fact that a very large majority of our country is really not
looking forward to the second half of this year. 70, 80% of Americans feel very anxious about
the upcoming election. Doesn't matter who you voted for, doesn't matter who you want to
vote for. Most Americans are like, "Oh, I don't want to do that again. That does not seem fun.
I don't want to do that again." And so I'm holding space for that and understanding that
that's a very real feeling that most people are experiencing right now while also holding
space for being excited about somebody reading this book that I have been working on for
so many years, Emily.

Emily P. Freeman:
So many years.

Sharon McMahon:
So many years.

Emily P. Freeman:
I can't wait. I can't wait for it Sharon. Thank you for being here, Sharon McMahon. What a
joy and delight it has been to spend these few minutes with you.

Sharon McMahon:
Thank you for having me.

*kx

Emily P. Freeman:
Thanks for listening to episode 317 of The Next Right Thing. I hope this simple practice of
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developing distress tolerance can be just one more rung on the trellis upon which your
rhythm of life can continue to grow. Because while it's true, this is a podcast about making
decisions, the bigger truth is that our daily decisions are making our lives. I'm so grateful to
Sharon not only for her time, wisdom, and vulnerability here on The Next Right Thing, but
also for her kind endorsement of How to Walk Into a Room where she writes, and I'm
quoting Sharon now from the first page, "Emily's gentle guidance will wrap you in clarity and
peace as you navigate tricky questions like, do I belong here? What now? And is it even safe
to ask myself? If you've ever wondered what to do next, if you should stay or go or how to
walk in your purpose, How to Walk Into a Room is for you. This book felt like a balm to a
battered soul." Thank you for that Sharon.

And if you want to find Sharon and be the first to hear about her new book releasing in
September of this year, visit her online at sharonmcmahon.com or on Instagram at Sharon
Says So where if you don't already follow her, you'll quickly see why she's not only
respected, but also beloved by so many.

Well, there's just one week left until How to Walk Into a Room releases in the United States,
and that means that you have one week to claim your free gifts. Those are a thank you for
pre-ordering. Just visit emilypfreeman.com to learn more and thank you times one million to
those of you who have already done so. If you live outside of the US, just check your online
places where you buy books. You do have a release date there. It might not be the same as
ours here in the US. But you too can sign up to get those bonuses. I just ask that you do it by
next week so that you can get them and they will still be live.

Well, in closing, I'll read from a chapter in How to Walk Into a Room called Endings and
Closure. "Whether it's an anticipated goodbye or an honest admission that things just aren't
working out with a job, a person, a role, or a project, whether this new parting is something
you chose or something placed upon you by circumstance, it might be tempting to either
rush past this ending to the next thing or to wallow in shame, discouragement, or
heartbreak over how it ended. Rather than indulging the extremes of either ignoring it or
perseverating over what happened here's a third way. Take back the narrative. The ending
does not define the whole story, but the ending does matter. And sometimes we don't
realize how much because we never got closure. Endings come and go, but closure is a
luxury. It often takes time if we ever get it at all, and it rarely looks like what we think."
Thanks for listening, and I'll see you next time.
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