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238: State of the Podcast 2022

I’m Emily P. Freeman, and welcome to The Next Right Thing. You’re listening to Episode 238.

This is a podcast about making decisions, but also about making a life. If you struggle with decision 
fatigue, chronic hesitation, or if you just need a few minutes away from the constant stream of information 
and the sometimes delightful, but also distracting hum of entertainment, you’re in the right place for 
discerning your next right thing. In his book, The Jesus Way, Eugene Peterson wrote these words, “We 
stop, whether by choice or through circumstance, so that we can be alert and attentive and receptive to 
what God is doing in and for us, in and for others on the way. We wait for our souls to catch up with our 
bodies.”

This was the very first quote I shared on the podcast in Episode 1, Become a Soul Minimalist. At the 
time in 2017, there weren’t a lot of podcasts on my radar that were short, 10/15 minutes, and that weren’t 
an interview style. I wanted to create a show that was accessible to listen to on the go, not a huge time 
commitment and didn’t involve other people, at least not at first. Looking back, I love that this was the 
inaugural quote because it still rings so true for me. In our fast-moving world, we’re often needing to wait 
for our souls to catch up with our bodies, but we don’t often know how. In the last five years, my soul sure 
has had some catching up to do. In this five-year state of the podcast anniversary episode, I’m glad to look 
back at our beginnings and share the importance of marking milestones. Listen in.

***

My fourth book, Simply Tuesday released in 2015. And for nearly a year after that, I thought my next 
book was going to be one about making decisions. I was asking questions like, why do decisions 
sometimes feel so overwhelming? What if our choice is between two good or worse, two terrible options? 
How can we move forward with regular tasks in the midst of a looming unmade decision? Did people in 
the Bible wrestle with decisions in the same ways that we do? I had lots of ideas, but little momentum. 
Every time I would sit down and try to work through those thoughts in written form like I was used to, 
I realized they weren’t coming to me as writing the way I was used to ideas coming out. At least they 
weren’t doing that yet. Instead, all of those thoughts and answers to those questions wanted to be spoken.

Sometimes you know what the gift is, but you have to wait for the right kind of wrapping. And in this 
case, the right wrapping was a podcast. I came up with the format of offering a short reflection, a simple 
action, and a benediction to help you create a little more space for your soul to breathe so that you can 
discern your next right thing. Well, here we are, five years and 18 million downloads later, this is mostly 
the format that we’ve kept. We’ve added in some interviews along the way, a few episodes dedicated to 
just straight scripture or reflective prayer. We had a live show bonus episode in 2019, but for the most part, 
the vision of the format and purpose that I had back in 2017 hasn’t really changed all that much. Well, to 
celebrate five years of The Next Right Thing and to share the state of the podcast, if you will, I want to 
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structure this episode through the framework of five simple questions that you can ask yourself too as you 
consider celebrating your own milestones.

So let’s jump right in. Well, first of you’re celebrating a milestone, one important part that I don’t want 
to forget is to name what the milestone actually is. That’s right, put it in a sentence. So for me today, 
we’re celebrating five years of The Next Right Thing podcast. So here are the questions. In those five 
years, what’s changed? Well, what’s changed the most is me and you. When you say that’s true that we’ve 
grown in the last five years, we’re asking different questions now. We’re confronting different kinds of 
decisions and we’re maybe a little less satisfied with answers that lack complexity and nuance. If you 
listen from the beginning, you’ll hear evidence of my own becoming, at least I hope you do. I hope that’s 
an encouragement to you.

Any artist knows the fear of putting your work out there ultimately and forever. Maybe that’s true of 
anyone doing any kind of work ever, look back at yourself as a beginning teacher, as a beginning parent, 
or employee, or entrepreneur, what you did in the beginning, you did because you were a beginner. Way to 
go you. And you started anyway, look at us doing things. What else has changed? Well, listen my voice is 
deeper. I listened to an episode from the first year of the podcast and I rolled my actual eyes at how high 
my voice was compared to now. Y’all this happens as we get older. I saw an interview once with Jennifer 
Aniston, and she was talking about how embarrassed she was when she looks back at early episodes of 
Friends and how high-pitched her voice was. So of course now, when I watch those early episodes I notice 
that. You’re going to go back and listen, aren’t you? Fine, I am not the boss of you, you will see, you will 
see, you will see. Okay.

Well, number two, the second question, what stayed the same? Well there’s the obvious things like our 
logo has stayed the same, the format-ish has stayed the same. We still have a Tuesday release. Even 
the intro, and outro of the episodes with a little variation. But for the most part, I kind of say the same 
stuff. Another thing that stayed the same is my own abiding friendship with God. Even though my 
understanding of an experience of God continues to shift and to grow as I think is pretty normal in 
growing faith. But I would say there has been in the last five years, a real steadiness, way beneath the 
surface of walking with God into my next right thing. And for that, I’m deeply grateful. Another thing that 
stayed the same is my personal dislike, chit-chat on podcasts, and my desire to always try to get to the 
point.

Third question, what am I learning? I’m learning to trust myself. Starting this podcast at the time in 2017 
felt like a crazy idea for me because there weren’t a lot of models that I found to learn from, but I had an 
idea and I wanted to carry it out. I’m learning that B-minus work can still change people’s lives. I learned 
that from listening to an episode of Amy Porterfield’s podcast with her guest at the time Brooke Castillo, it 
was June 2018. Being on a weekly schedule to have to create and produce content, no matter what for five 
years has really helped me exercise the muscle of shipping my work, even when it felt like B-minus work 
or C-minus work, even when it didn’t feel all the way finished.

I’m learning that creativity is a river, not a pond. That the more you give to it the more it flows. I’m 
learning that there isn’t a scarce amount of insight or observation, but there’s an abundant amount of 
human experience to draw from and to talk about. I’m learning where my own boundaries are, what I’m 
comfortable sharing and what I need and want to keep close for now. I’m learning that I still love to use 
my voice in this format.

A fourth question, what are some pivotal moments? Well, for me in The Next Right Thing on podcast, 
summer of 2019, that was the year, it was a pivotal year in many ways, was the year the book came out. 
The year I graduated with my Master’s in Spiritual Formation and Leadership. There was a lot going 
on. The most downloaded episode of the year 2019 was Episode 88 and it was called, Come Away for 
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a While. And that was in the summer, it’s where I talked about the difference between taking a break, 
a vacation, a rest, a retreat, and a sabbatical, as well as the importance of all five. That was the most 
downloaded episode like I said, and it was pivotal because that six-week sabbatical that episode ushered in 
was a deeply important part of my own vocational direction, calling, clarity. That was just a time when my 
own soul took a deep breath and I was able to make some key decisions for my own next right thing.

Another pivotal moment on the podcast from this last five years was when I wrote and recorded Episode 
167, Spiritual Direction for Beginners. It was in recording that episode and the conversations that followed 
after it aired that really helped me settle more fully into this part of my own practice as a spiritual director. 
And I can really point back to that episode as a key moment in my own thinking about this spiritual 
direction work that I’m now doing. And I’ll say it’s because I so deeply enjoyed doing the episode and 
I found myself wanting to do more, that I wanted to talk more about it. I wanted to be in conversations 
about it, especially for people who had never heard of spiritual direction, it’s been such a transformational 
part of my own life. And I know that this practice, this of sitting with someone or being sat with as 
someone who goes to a spiritual director, that has just been a place where I have met God over and over 
again. And so doing that episode reminded me of how important that practice has been for me. And I just 
really enjoyed talking about it.

Question number five, what do I hope for the future? Well, first I hope to keep on doing this. I still believe 
audio is a powerful medium, and I don’t think it’s going anywhere. I know that the world is moving onto 
video, but I still love how you can experience the connection through the voice, the human voice, but you 
don’t have to be distracted by rapidly moving images. So I plan for audio to continue to be part of my 
work. I also hope to develop some topical series in the future, maybe with some invited guests. I’ve had 
guests here and there, even sometimes as often as once a month, but usually, it’s just one episode.

And I’m curious about exploring. I don’t know, y’all. I’m just saying these words right now in this 
moment, but I’m curious to explore what it might look like to do that with a little bit more intention and 
maybe with a little bit more forward-thinking in terms of conversation topics, or series, or I don’t know 
yet. See, this is what I’m, I’m telling you, it’s future, it’s not now. But I used to do weekly interviews for 
my work at Hope Writers, but that hasn’t been my role for about a year and a half now and I find I really 
miss sitting in that interviewer’s seat. And so I’m curious about what it might look like to incorporate 
interviews more into the podcast in future.

Well finally, I continue to hope that the 10 to 15 minutes worth of words that I share here on these 
episodes every week will continue to help create a little space for your soul to breathe so that you can 
continue to discern your next right thing in your own life, your business, in your families and with God. 
There’s life humming beneath the surface of every person. There’s always a story happening, even if 
you don’t know the full plot. What I hope for the future of the podcast is that it would ever and always 
continue to provide a pause in your day, a moment of respite in the daily chaos, and an arrow to your 
simple next right thing. So here’s to more years ahead. And here’s to you as you celebrate your own 
milestones. Maybe it would be helpful to ask yourself these questions too. What’s changed? What stayed 
the same? What are you learning? What were some pivotal moments? What do you hope for the future? 
Thanks for being a part of my next right thing these last five years and here’s to you as you do your next 
right thing in love.

***

Thanks for listening to Episode 238 of The Next Right Thing. I hope this simple practice of marking your 
milestones can be just one more rung on the trellis upon which your rhythm of life can continue to grow. 
Because while it’s true for five years, we’ve been talking about making decisions, we know that this is 
actually a conversation about making a life. To celebrate five years of The Next Right Thing, how about 
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a giveaway? We have a free download called 10 Questions for Reflection and Discernment for anyone 
marking an ending and moving into a new beginning, whether that be a milestone moment or just your 
simple next right thing. Well, when you download this freebie, you’ll be automatically entered to win 
$500 cash from me to you to celebrate five years of the podcast. All you have to do is visit emilypfreeman.
com/giveaway to get your free download and enter to win. We’ll notify the winner via email and on the 
August 23rd episode of The Next Right Thing. Again, that’s emilypfreeman.com/giveaway to enter. I hope 
you win. Thanks for listening and I’ll see you next time.


